
To become the world's best Airport by exceeding 

customers expectations

 

Be A " High 

Performance 

Organization" via 

Talent Management

(25%)

% Satisfied 

Employees

(60%)

# of Training Hours/

Employee

 

Turnover

 

Vacancies

 

Quality of 

Recruitment

(20%)

% of Truly Highly 

Qualified Canidates

 

Time to Recruit

(20%)

# of Days To 

Recruit Qualified 

Canidates

 

CIP Execution

(15%)

CONRAC

(50%)

MHJIT

(50%)

Enhance the 

Customer 

Experience 

(Customer Survey)

(25%)

# of Occasions the 

Security Line 

exceeds 10 minutes

(25%)

% Overall 

Customer 

Satisfaction

(75%)

Airport Food & 

Beverage

 

Airport Retail 

Services

 

APM System

 

Check-In

 

Gate Areas

 

Getting To & From 

Airport

 

Parking

 

Security Checkpoint

 

Terminal Facilities

 

Optimize Financial 

Performance

(20%)

Cargo Volume

 

Debt Service/Bond 

Coverage

(30%)

Delays/1000 Flights

 

Operating 

Expenses

(35%)

Passengers 

Handled

 

Revenue

(35%)

Volume Landing/

Departures

 

Optimize 

Operational 

Efficiencies

(15%)

# of Expired 

Contracts

(15%)

% of Contract 

Debriefing 

Completed - Post 

Mortem

(5%)

% of Contracts 

Evaluations within 

10 Days

(10%)

% of Invoices paid 

that are < 21 Days 

Old

(20%)

% of NTP's Issued 

within 120 Days 

during the RFPs 

Process

(15%)

% of NTP's Issued 

within 90 Days 

during the Bids 

Process

(15%)

% of Signature Only 

Agreements 

Executed within 30 

Days

(15%)

% of Time Mthly. 

Financials are 

closed within 21 

days

(5%)
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